AUSTRALIAN
POLYTECHNIC

PROFESSIONAL DEVELOPMENT COURSE INSTITOTE

KEY FEATURES

8 hours of trainer-led online sessions

COURSE
OVERVIEW

Whether we love change and take every opportunity to make it or Interactive examples & discussion
hate change and take every opportunity to avoid it, change is
happening. The question is - are we the victim of change, or are
we in control of the change we want? Access to forums & industry networks

Elements of change management

How to manage change
1-year access to learning materials

Evening classes (from 6pm - 8pm AEST)
This course will give you insights into who you must be to be a

successful change leader, what strategies might be appropriate to
meet your organisation's needs and the tools to use when
designing a change initiative.

DELIVERY
MODE

This course is held in a virtual share stories, reflect on how the
classroom in four weekly sessions, content relates to your own
which is live and interactive. You will experiences, and engage with
be encouraged to ask questions, other participants during activities.

Fees: Au$500
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https://www.aupi.edu.au/short_courses
https://www.aupi.edu.au/request-callback
https://www.aupi.edu.au/request-callback
https://aupi.com.au/myaupi/enrol/index.php?id=91

SECRETS TO MANAGING CHANGE AuPI

PROFESSIONAL DEVELOPMENT COURSE

LEARNING
OUTCOME

Decide which kind of change will be the most effective
for the circumstances.

» Design a strategy for change, whether a quiet change
on a smaller scale or an organisation-wide change.

» Lead others through the process of change.

POLYTECHNIC
INSTITUTE.

COURSE
STRUCTURE

This course is structured over 4 x 120-minute sessions.

B Session 1
Change Leaders

» Session 2
Quiet Change

» Session 3
Organisation-wide Change

Jp Session 4
Measuring Change
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